6.3 The President’s Administration

The President’s administration is made up of all the people who work for the executive branch. . . 

Executive Office of the President (EOP)

· Jefferson presided over an executive branch that employed 2100 people
· Obama presides over an executive branch of approx. 2.7 million

· Executive Office of the President: several agencies that work as the President’s closest advisors and assistants

· White House Office

· White House Office

· National Security Council

· Office of Management and Budget

· Council of Economic Advisors

Vice President

· How has the role of the VP changed over time?

The Cabinet Departments

· Much of the work of the Federal Government is done by the 15 executive departments (see attached) that are often called Cabinet departments
· Each is built around some broad field of activity

· Each department is headed by a secretary and they advise the President

· They report to the President on their field of activity and they strive to protect and promote their department with the WH, with Congress, with the rest of the bureaucracy, with media, and public

QUESTIONS: 

1. What has led to the growth of the EOP?
2. Why do you think a president might rely more on the White House Office than on the cabinet for counsel?
3. What qualities do you think a presidential candidate should look for in a vice president?
4. What do you think would be the most important quality to have in a cabinet member?
Chapter 7: The Executive Branch at Work ~ Highlights
The Federal Government is an immense organization.  Its employees deliver the mail, regulate business practices, collect taxes, defend the nation, administer social security, manage national forests, explore outer space, and do dozens of other things every day.  You cannot live through a single day without encountering the federal bureaucracy.

What is a Bureaucracy?

· A large, complex administrative structure that handles the everyday business of an organization

· Term often suggests waste, red tape, and delay -> in reality a fairly efficient and effective way to organize people (bureaucrats) to do work

· Found wherever there are large organizations: McDonalds, the Air Force, this school, the Catholic Church!

The Federal Bureaucracy

· All the agencies, people, and procedures through which the Federal Government operates

· Means by which the federal government makes and administers public policy

· Makes up most of the executive branch

· President is the chief administrator of it

· Without it-even the best policies would amount to just so many words and phrases

· Executive branch is composed of 3 broad groups/agencies that make up the bureaucracy: Executive Office of the President, 15 Cabinet Departments, & a large number of independent agencies

Independent Agencies

· Located outside the executive departments
· Created by Congress to perform specific functions

· Nature and purpose vary from agency to agency

· Independent Executive Agencies

· Independent Regulatory Commissions

· Government Corporations

· See attached

Complete the Debating the Issue on page 205: The Size of the Federal Bureaucracy?

